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This paper begins with a brief introduction of Fuyao Group, by describing its 
main product categories, their main markets and its credits and reputation gained 
through 20 years of development. Following that, the development course of Fuyao 
Group is elaborated on by a description of the organizational structure and three main 
development stages of Fuyao Group, which forms an information basis for the 
following analysis. 
Fuyao’s development course demonstrates that as an enterprise, It has been 
successful. What is the driving force for its rapid growth and big success? In other 
words, what are the factors that contribute to its development? To address those 
questions, the paper provides insights into the company’s external environment, 
formulation of its internal management strategies, and its operating tactics. 
The factors associated with Fuyao’s external environment are analyzed by 
drawing attention to the fostering development environment for businesses brought by 
the ongoing China’s governmental policy of reform and openness. Chinese 
government’s policy of reform and openness fosters the development of both the 
automobile industry and the automobile parts industry by offering ample opportunities 
for those industries. By way of analyzing the development course of China’s 
automobile industry, we are able to derive the nature and characteristics of the 
automobile glass industry and to further gain insights into the current status of world 
automobile glass industry. After that, the strategic models in the automobile glass 
industry are analyzed, which draws attention to the analysis of global competitors. 
When analyzing the internal strategic actions of Fuyao Group, the author first 
analyzes the competition situation in the domestic automobile glass industry, which is 
followed by an analysis of the financial situations of competitors, which serves to 
reflect the successfulness of Fuayao. Then comes the analysis of Fuyao’s formulation 
and development of its internal management strategies and of its operating tactics and 
methods. To do that, the author focuses on the company’s composition of strategies, 
the company’s core values and its continuing competitive edges. The author also 
analyzes the correlation between the company’s development and development of the 














can be seen that in setting its three strategic development stages, Fuyao has been 
aware of and taken into consideration of the development trends of the Chinese 
automobile industry. As a last point, the author analyzes the overall effects of its 
strategic business operation. 
Fuyao has been investing in the soundness of its management structure, financial 
management, informatized management and management implementation in order to 
consolidate and further its competiveness in its development and when faced with 
global competition, for the realization of its various strategic goals.  
At the end of this paper, the author summaries the successes of Fuayo Group and 
attempts to address concerns about its future development. In the summarization of 
this writing, the author also suggests issues that Fuyao has yet to overcome or give 
study on. 
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一、中国经济 30 年的发展 
从我国建国到现在半个多世纪以来，我国的地区经济的发展可以说经历了三
个阶段。第一个阶段即从建国初到 1978 年的改革开放，这段时期我们可以把它











坚持以经济建设为中心，我国综合国力迈上新台阶。从 1978 年到 2007 年，





















城乡居民收入增长 快、得到实惠 多的时期。从 1978 年到 2007 年，全国城镇
居民人均可支配收入由 343 元增加到 13786 元，实际增长 6.5 倍；农民人均纯收




1979 年~2008 年 30 年间，中国经济年平均增长率达到 9.8%，比同期世界经
济平均发展水平快 6.8 个百分点。1960 年中国 GDP 总量仅 600 多亿元，到 2009
年则超过了 33 万亿元。多少年来，中国崛起、中国超越日本的提法就不绝于耳。
就在 2010 年 8 月，这些说法终于变成现实。8 月 16 日，日本内阁府公布数据，
2010 年二季度日本国内生产总值（GDP）约为 1.28 万亿美元，略低于中国的 1.33
万亿美元，为中国所超越。这意味着，中国的经济规模仅次于美国，成为世界第













                                                        

























































同时还是有评选以来连续三届的“中国 佳企业公民”、“2007CCTV 年度 佳雇
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